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Four Ways to Get OrganizedFour Ways to Get Organized
Plain, fancy, simple or clever—there’s a
storage concept to fit your needs

Woodworkers who are passionate about their craft spend a lot of time
in their shops, perhaps more than in any other room of their homes.
It’s no surprise, then, that many woodworkers go out of their way to

set up a comfortable, organized, even elegant workspace. You can tell from the
way these craftsmen have set up their shops that they take great pride in their
work. Following are snapshots from four shops scattered coast to coast that show
the creativity of their owners. We hope they inspire you to make your shop a
better place to work.

1  E L E G A N T  C A B I N E T S

2  M O VA B L E  T O O L  R A C K S

3  U S I N G  WA S T E D  S PA C E

4  R E V O LV I N G  T O O L  R A C K



features six maple raised frame-and-panel doors with walnut
splined corners. The case is topped with a high crown cornice
with two maple crown moldings accented with black walnut trim.
The fluted pilasters separating the three sections of the cabinet have
corbels at the top supporting the cornice. A small pullout shelf at
the bottom of each pilaster keeps my coffee cup off the work-
bench. One of the pilasters houses a 4-in. dust-collection duct.

Inside the cabinet my tools are hung on T-slotted panels (com-
monly seen in retail displays). These panels are for mounting fix-
tures and require a metal bracket that slips into the slot. They are

Tool storage chests and cabinets are an ancient and respected
art form worthy of our best efforts. Besides their obvious

usefulness, well-designed toolboxes allow craftsmen to test and
demonstrate their skills. I can’t help but think that these works also
provide their makers with great satisfaction and enjoyment.

I know that shops are usually works in progress, constantly
evolving to meet new requirements. Therefore, when designing
my present shop, I tried to make things adjustable, convertible or
adaptable to mitigate the scarring of the shop that inevitably results
from perpetual changes. However, I still wanted the workbench and
tool cabinets to be permanent fixtures and placed them along a wall,
freeing up the center of the shop for my tablesaw. 

The 10-in.-deep by 144-in.-wide by 45-in.-high tool cabinet over
the workbench is, without a doubt, the focal point of the shop. It
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T-slotted panels, common in retail displays, are used inside the
cabinets. Custom-made tool holders fit into the slots. The backs of the
doors are fitted with Peg-Board.

Solid-wood cabi-
nets dress up 
the shop. Padget
loves spending
time in his shop,
and he’s made it as
elegant as the rest
of his home.

Elegant CabinetsElegant Cabinets
If fine cabinetry is good enough

for the kitchen, 
why not the workshop, too?
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durable, stable and easily adapted to a variety of needs. The pan-
els and the metal brackets can be ordered from commercial retail
merchandising distributors such as Too Home (800-878-6021).

A workbench often is called upon to handle tasks other than
woodworking. Tools such as lawnmowers and chainsaws aren’t
kind to a maple benchtop. That’s why I covered 5 ft. of my 12-ft.-
long bench with a stainless-steel cap. 

The woodworking section of my bench is laminated maple with
a maple face and end vises with walnut handles and walnut
benchdogs. There is also a bench slave on the right leg to support
long material while in the face vise. The bench features raised
frame-and-panel ends and fluted pilaster legs. A maple storage
cabinet under the work surface houses drawers with black wal-
nut sides dovetailed to maple faces and sliding maple tills with
walnut splined corners. The bench also is equipped with 110-volt
and 220-volt power, high-pressure air and a vacuum.

Elsewhere in the shop I have two rolling storage units (one ver-

tical, one horizontal) for sheet goods. These units have heavy-
duty hinges on one side attached to the wall or adjoining cabinet.
Two 3-in. heavy-duty casters on the other end support the outward
end off the floor and allow the unit to be swung or rolled out from
the wall for easy access to the contents. It can be pushed back
against the wall and out of the way. One of the rolling units can be
made from a 12-ft. 2x10 and one 4x8 sheet of plywood. I mounted
the vertical unit on the side of the clamp storage closet. The hori-
zontal unit is mounted to a wall shelf support. All of the shelving in
my shop is attached to the walls rather than standing on the floor
(saving precious floor space) and is totally adjustable.

The pursuit of shop storage perfection will go on and on be-
cause it is as individualized as each woodworker. The important
thing is to engage in and enjoy the creative process. �  

Dave Padget works wood in Olympia, Wash.

Swiveling verti-
cal storage unit.
One edge is fas-
tened to the wall
with heavy hinges,
and casters under-
neath allow the
unit to pivot for
easy access. 

I work in a cinder-block basement shop and, needless to
say, the walls are not pretty. I’ve partly solved this prob-

lem and answered the question of how to store most of
my hand tools by building simple tool racks out of clear
pine. The racks lend a warm touch to an otherwise visually
cold working environment.

The racks are hung on French cleats, which allow me to
move a whole set of tools to where I’m working in the shop.

Wall-hung, solid-wood racks
are not only adaptable 

but also cover cinder blocks 
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Movable 
Tool Racks

Movable 
Tool Racks



I went a little overboard by gluing up
blocking to the front of the cleats (and to
the front of the lower spacer blocks as
well) to create breadboard ends. The
blocking extends a hair beyond the face of
the rack and produces a shadow line,
which lends a finished look.

This simple tool-rack design is practical
for many reasons. First, I know where
every tool is at a glance. Because the most-
used tools are so easily and conveniently
stored, I’m less apt to let them pile up and
clutter my bench when working. 

To add or subtract tools from the racks, all I need is a claw ham-
mer and a fistful of nails. Although you can hang a lot of tools just
by a nail alone, I did make a number of wooden holders for things
like chisels and hammers. Most of these holders are simple blocks
of wood with notched holes that allow a tool to be slipped into the
holder without having to raise it very far and bump into other tools
placed above. If you design your holders so that tools must be lift-
ed up and out, you have to leave room above, which wastes space. 

Last, I’ve noticed that when my customers visit my shop, they en-
joy seeing this orderly display of tools. It gives them a sense of
what is needed to create a piece of furniture. � 

Carl Swensson designs furniture and teaches woodworking in Baltimore, Md.
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It’s easy to recon-
figure a tool rack.
Just pull out the nails
and start over.

Blocking, 3⁄4 in.
thick, is glued
to the cleat.

25° cut for 
French cleat

3⁄4-in.-thick
blocking

Bottom 
spacer

3⁄4-in.-thick
pine 

S O L I D - W O O D  
T O O L  R A C K

Glued-up clear pine
boards with French
cleats make for a
simple but practical
tool-storage system.
Tools are hung on
nails or on shopmade
wooden holders.

Cleat is
screwed to 
the wall.

Swensson uses clear pine boards for tool
racks. The pine is a warm, pleasant alternative
to the drab, cinder-block walls of his shop.
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pane of glass. I did mount them rather high, at about the same lev-
el you would install kitchen cabinets. I can spot what I need from
halfway across the room. 

If you have a set of stairs leading into your shop, build shelves or
pullout drawers to fit under the treads. You’d be surprised at how
much stuff can be put away in this awkward space.

There are a lot of small items that need to be stored in the average
workshop, including screws, hinges, template rings for routers and
replacement parts. Instead of tossing them in drawers or on shelves
where they will get mixed up, I use jars, plastic storage bins and
what are known as stock boxes, cardboard storage bins that you

can buy from industrial suppliers such as Grainger (check
your Yellow Pages) and MSC (800-645-7270). 

I like to have my hand and power tools within easy
reach. For them, I built angled (set at 15°) display racks.
I screwed French cleats to the faces of the racks to hang
specially designed tool holders. Heavy tools have dedi-
cated holders. This system allows me to reconfigure the
racks as needed. �

Fred Sotcher is a retired electrical engineer who works wood in
San Jose, Calif.

Overhead cabinets reside above the tablesaw. Sotcher likes glass-
door panels (left in photo) because they make it a lot easier to locate
tools. And he says he has not broken one pane in 10 years. 

Adjustable wood storage rack. The rack is converted from horizontal stor-
age to vertical storage by simply removing the cross pieces.

Angled tool racks are placed above the bench. Individual
tool holders are attached to the rack with French cleats.

Awell-designed storage system makes it easy to find tools and
hardware, allows for flexibility as needs change and makes the

best use of limited space. It also should be low in cost, look good
and show off the more attractive tools. I have a variety of storage
systems in my basement shop that meet these requirements.

I’ve never seen storage cabinets that hang out over part of the ta-
blesaw. But that’s exactly what I built. My cabinets fill the wasted
space to the right and rear of the blade and store jigs for the saw.
Doors on both ends let in enough light for me to find things easi-
ly. The cabinets are set far enough out of the way that I never run 
into a problem when cutting tenons or other tall parts. 

You hardly ever see glass-faced cabinets in workshops, but I
built some anyway. In the 10 years since, I have yet to break one

Using Wasted
Space

Using Wasted
Space

Get the most out of your shop 
and use underutilized spaces
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things, you could fit the panels between a pair of L-shaped ply-
wood support brackets bolted to the wall. Be sure to use lag bolts
and tap into the studs. For tool holders, I drilled holes in the pan-
els to accept lengths of wooden dowels and steel rods. It’s easiest
to do this with the tools arranged on a panel laid flat.

For more details on the construction of my tool rack, visit my
web site: www.blackfoot.net/~woodwork/revolve.htm. �

Joe Johns lives in Ronan, Mont., where he specializes in furniture design,
antique repair and refinishing, and custom cabinetry.

Whether your shop is large or small, and
your tool collection miserly or prince-

ly, it is satisfying to figure out storage solu-
tions that are efficient, adaptable and
inexpensive. Now, I don’t have anything
against Peg-Board, but frankly, Peg-Board is
boring. I like to show off my creativity in the
shop as well as in my woodworking. That’s
why I designed a swiveling tool rack.

My tool rack makes highly efficient use of
wall space. It takes up only about 15 sq. ft.
but returns 40 sq. ft. of storage (both sides of
the panels are usable). The panels don’t bump into each other be-
cause they’re all linked via sprockets by a length of chain.

The construction of the panels couldn’t be simpler. They consist
of 1⁄2-in.-thick medium-density overlay (MDO, which is fir ply-
wood covered with paper), surrounded by a 2-in.-thick frame of 
medium-density fiberboard (MDF). Each panel is centered on a
metal pin attached to a sprocket connected to a length of chain.
A second pin is attached to the top of each panel frame. I fitted
my panels between upper and lower cabinets (the pins on the
frames fit into matching holes in the cabinets). But to simplify

Five-panel tool rack revolves. Johns’ tool rack provides about 40 sq. ft. of storage while tak-
ing up only 15 sq. ft. of wall space.

Revolving 
Tool Rack
Revolving 
Tool Rack

New spin on storage 
maximizes wall space
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With a revolving tool rack, both sides of each panel can be put to use. And with so many
tools out in the open, it’s a lot easier and faster to find what you are looking for.

Chain
Idler sprocket

Sprocket 
assembly Panel
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